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This guide is intended as a supplement tolttaesgender Service in the WAlitary: An

Implementation HandbookTheDepartment of Defens®D) handbookaddresses many topics

to assist in understanding transgender terms, definitions, and related issues whicfuflye not
repeated in this guide. The Daide and this guide are not-alhcompassing. Should

Commanding Officers have questions or discover situations which are not adequately addressed,
they are encouraged to contact tH&N Service Central Coordination Cell (SCCC) listed at the

end of thisguide for policy assistance.

Existing standards of conduct shall continue to apply to all Sekd@aberswith the continued
expectation ofreaing each other with dignity, respect, and professionalism.

Commanding Officers should use this opportunityetaew theirlocal standards of personal and
professional conduct to ensure that they provide adequate guidance in relevant areas, apply
uniformly to all personnel, and promote an environment free from personal, social or

institutional barriers. Place spial emphasis during such review on the following areas:

berthing, shower and head facilities, dress and appearance, and zero tolerance for harassment and
hazing. Standards of conduct must clearly address the responsibility of leaders, supervisors, and
subordinate personnel to foster unit cohesion, good order and discipline, respect for authority,

and mission accomplishment.

Commanding Officers must promote the dignity aespecof all personneto include

transgender Sailorprevent discrimination @hharassment based on gender identity, and provide
guidance to command personaslrequiredegarding gender transition by military personnel.
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Understanding the Transition Process

Gender Transition Process

Though theGender Transition process (the process of changing the physical
appearance of an individual to align wiheir preferred gender identity)

involves medical, social, and administrative compongthmsstarting point will
always be a medical diagnosis. If a Sailor expresses to command leadership
feelings of gender neoonformity, which in some cases can cause significant
distress or anxiety, it is important to recognize the Sailor is likely under
psyclological strain that may place them in a vulnerable position. Assist the
Sailor in obtaining an appointment with mental health professionals to obtain a
medical diagnosis at the first available opportunity. Leadership needs to assure
the Sailoroftheammanddéds support, address persone
reiterate zero tolerance for any discrimination or harassment.

The nature and duration o

A medical diagnosis is a fundamental first step in a transition process. When a
medical diagnosis dbender Dysphoria(a medical diagnas that refers to

distress that some transgender individuals experience due to a mismatch
between their birth gender and their sex and that may cause them difficulty in
functioning in their social or work environment) indica@nderTransition is
necessyy, the SailorMilitary MedicalProvider (MMP), andCommanding

Officer (CO) will jointly develop aTransition Plan.

Gender Dysphoria is a condition that will rarely require emergency
care/medical intervention or removal from a command. A diagnosis of Gender
Dysphoria involves a mukiisit, comprehensive medical review conducted at

an appropriate Military Medical Treaent Facility. Transitionwill not be

initiated simply on the basis of a declaration of a Gender Identity issue by the
Sailor. There must be a medical diagnosis and medical treatment plan on
recordas developed by the MMP in conjunction with the BUMEyReal
Transgender Care Team (TGQBee BUMEDNOTE 6000)

Medical courses of treatment vary from person to peasoimay include any

or all of the following: behavioral health counseling, cress hormone

therapy, surgeryandreatlife experience (RLE) Goals are to minimize

i mpact to both the Command and the Saill
fithess for duty, or return the Sailor to duty as quickly as possible following

periods of limited duty. A CO may not disapprove medicatigessary

GenderTransition care or timing of urgent care, but may work with the

Sail ordés medical provider and the Sailo
duty to support operational or work requirements.

Period of time when individuals change from the gender role associated with their se¢

socially in another gender rolgor others this means finding a gender role and expression that are
most comfortable for them. Transition may or may not include feminization or masculinization of

assigned at birth to a different gender rolé=or many people, this involves learning how to live

body through crossex hormone therapy or other medical procedures.

transition are variable and individualized.

Transition:
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Understanding the Transition Process

The Sailorbés CO will approve the Transd.g i on
Medical Treatment Plan as outlined and approved the MMP, guidance oo
regarding the immediacy and timing of recommended treatment, guidance on X
RLE, operational and mission requirements, length of the treatment plan, — -
discussion on the expectation of maintaining standards based on the gender 5T ®
marker in personn@dministrative systems/DEERS, communication o OE
requirementso includetiming of disclosure tahe workforce andaking the GE,'—
Sai | or dndo cahsiceratiore s 5 C =

> 00
Due to Navy operational requirements, transition should be completed within $ Eo
18 months and no later than-2®nthswith waiverfollowing the date the CO ©_ =
appr ov e s TransitBraPlian. blowéver, there is not a standardized = i‘“’
transition timeline. Once #&TransitionPlan is completed, there may be other = s
medical procedures undertaken by the individual but these would be = o
considered sa routinenedical procedure and niat be affiliated withthe g s
TransitionPl a n . Each Sail or 6s atasdayrcasé t i o n W%”_li; be
basis with medical determination of fithess for duty the controlling factor. A = q,g
commanedapprovedlransitonP an wi | I detail the Sai lzeErs0gs an
transition timeline bas eMedamlireatnte i ndi. gmal 0

a —.

Plan. Simila to other medical conditions, complications or unforeseen issues
may arise which alter the treatment plan timeline.

agnosis from

di

a

vVves
changed and the member is recognized in the preferred g

is medically necessary,nal concludes when the Servibe

Gender Transition Process: Gender transition in the mil

rece.i
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Understanding the Transition Process

F

Real Life Experience

RLE refers to a period of time during transition when a transgender person
changes outward gender expression and lives in their preferred gender.

trans

1 This will often start prior t@anofficial administrative change of
gender during tb-duty hours and may include socialization,
clothing, and appearance (hair style, cosmetic, etc.) changes. A
transgender Sailor may desire to engage in RLE during a leave
period or after dutyhours.

gender

1 RLE expectations and timing must be discussed and codified in the
Medical Treatment Plan and the Transition Plan. A Sailor who is
undergoing transition and has been approved by the CO to conduct
RLE in accordance witthea gr e e ment iTranstophe Sai |l or &s
Plan is not considered to be cras®ssing. A more extensive
discussion of crosdressing and the limitations of such are listed on
the Navy Personnel Command website under Support &
Services/21st Century Sailor/LGBT Resources.

0 s

1 There is no ability teonduct RLE shipboard/underway. Clear
expectations for RLE in various socsattings should be
communicated and is typically not authorized at military functions in
or out of uniform unless the CO has documented and approved.

1 There are three situatiom$ere RLE may occur, each with its own
considerations or restrictions:

o Foreign Locations. Commands need to be cognizant of host
nation laws and social norms when considering RLE in an off
duty status in foreign nations. Travel warnings, the State
Depat me nt 6 sspecificwabsite, yhe DoD Foreign
Clearance Guide, and any U.S. regional military Commander
directives should be reviewed and heeded.

RLE is the phase in the gender transition process during which the

o0 Stationed irthe United Stags, Shipboard. When a Service
Member is onboardship, they are considerauan onduty
status, even after working hours. In accordance RabDl
1300.28 RLE takes place away from the working environment.
As part of the approved@ransitionPlan, COs may allow for
embarkation and debarkation from the ship for Sailors going on
liberty to commence aftdrours RLE.

RLE generally encompasses dressing in the new gender, as well as using preferred gender bert

individual commences living socially in the gender role consistent with their preferred gender.
bathroom, and shower facilities.

may or may nobe preceded by the commencement of cross hormone therapy, depending on the

medical treatment associated with the individual Servite mb e r
is also a necessary precursor to certain medical procedures, including gemnaesition surgery.

Real Life Experience (RLE):
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Understanding the Transition Process

o0 Stationed irthe United StatesShore Based. When a Seevic
Member is stationed at a shore facility, tinegyexecute RLE
away from the workplace.

Transition Process Complete

When the MMP determines that thedicalTreatmen®lan is complete, the
Sailor obtains the required State or Federal legal documents, as outlined in
DoDI 1300.28amended passport, updated birth certificate, or court order).
Following CO written appreal (sample on pg25), the Sailor may subméa
request to executbe gender marker changeDEERS

When theServiceMe mber 6 s gender marker in per el a
systems/DEERS is changed (as completed per MILPERSMAN-180))

apply the preferred gender standards for uniform, grooming, PFAVigitety
Personnel Drug Abuse Testing ProgrdPDATP). The requiremertd meet
preferred gender standards after the gender marker change must be clearly
communicated to the transitioning Sailor so that they are prepmetularly

for the PFA.

Direct the use of military berthing, head, and showeriteslaccording tohe
ServiceM mber 6s gender marker as reflect

approved by a military medical provider in a docamented medical treatment plan as necessary
achieve stability in thereferred gender.The Service member obtainssappropriate documentatior
and the Commanding Officer provides written permission to change she gender marker in perso

Gender Transition Complete: A ServiceMember lm|as completed the medical care identified or
administrative system/DEERS.

Transgender and Gendér Tr an



Counseling Tips

First Steps for Commanding Officers

When a Sailor Informs the Comnanding Officer that they are/suspect
they are Transgender

The CO should be supportive, respect privacy concerns, and describe the basic
tenets of policies and processes outlined in instruction and theHaoBbook

relevant to Navy transgender personnel. Be cognizant that the Sailor may

know very little or have incorrect information about existing DoD and Navy
transgender policy, what options are available to them, and what, if any,

immediate actions wilbe taken. Assure the Sailor that any actions regarding
performance of duties will be based on
perform tasks as determined by medical evaluations and operational

requirements. This will likely be a good opportunitydtecuss the basics of

how gender transition might typically occur, to include the need for medical
diagnosis, aMedicalTreatmen®lan, and development of a Transition Plan

which will detail the steps and timing
event their personal decision includes transition. Tips for discussion:

1 Thetiming of undergoing transition. There are distinct differences
between shipboard and shdrased transitions. Ideally, transitions are
conducted in a shore environment to allgreater access to health care,
greater opportunity to conduct rddie experience and to reduce the added
stressors of operational requirement$ie timing discussion should
include any potential career implicatioespecially with regard to sea duty
completion and whether Sailor may prefer transfer or staying in the current
command

1 The CO may not deny medically necessary care but may adjust the timing
of transition or surgical procedures based on missibess lhe care is
medically urgent as determined by Hi&P. While the care outlined in
theMedicalTreatmen®Plan is considered medically necessatris
typically not medically urgent. This can be verified throughMhP.

that gender transition is medically necessary, including any SerMeenber who intends to begin
transition, is undergoing transition, or has completed transition and is stable in the preferred gei

Transgender Service WMiember: A ServiceMember who has received a medical diagnosis indicating
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Counseling Tips

1 If a Sailor desires to remain shipboard during transition, they are required

to maintain standards up to and through the legal ch@mgsgt maintain .0y

birth gender grooming and appearance standards and use birth genderhead . &
shaver,and berthing facilities until the CO receives medical proof of o >

transition complete and provides the Sailor the written approval to make - -0

the DEERS gender marker chanmer MILPERSMAN 10060131). Once a =ps O
Sailorod6s gender mar k ewil shifsgrooninganded | P~QEERS,
uniform standards and use thead, shower, and berthifagilities or—

associated with their preferred gender. This shift should be accompanied
by communications with shipmates in the work center and shared living
spaces. The tranghing Sailor should be consulted baw this will be
communicated.

0's
| mi

a l

1 In either case (shipboard or shdr@sed transitions), Sailors should be
counseled that they will be required to meet all gender standssdsiated
with their gender marker in DEERS hi§ means thaipon completing
their transitiortheyare expected tbe able to medheir new physical
fithess requirements.

t o

1 The Navy will allowup to18 months for gender transition completion.
Waiversfor an additional 6 monthgp to two years maximuror transition
may be considered. If Sailors desire additional medical procedures after
the legal transition is complete, it is considered to be as any other medical
procedure but is not considered part of the transition procese iNavy.

adhere

t o

Data element in DEERS that identifies a ServMe mb e r
expected

S

in DEERS and use military berthing, bathroom, and shower facilities in accordam

Gender Marker:
gender marker.

Me mb er
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Counseling Tips

1 Physical Fitness Assessment (PFA). Since PRIMS gender marker
data is fed byersonnelsystens, there is no ability to change testing
standards until the legal gender marker change in DEE&Sonnel
will be subject taassessmerstandards of their birtgender prior to
the change in DEERS unless medically waived as reglikedny
othermedical condition.

1 Sailors requiring adjustments tareansitionPlan may do so with
CO approval. J@dgsisionPlaa §s regquirgdorsas t h e
it makes sens@ consultation with the Sailor.

Communication
Communication between the CO &adilor is critical throughout the transition
process. Di scuss who will communicate

the Sailor,CO, or together. A Department Head or another senior member of
thecommandmag!| so be chosen to communicate tc
but the CO will want to ensure the message content is appropriately non

stigmatizing.

The goal is to keep the transitioning Sailor and other command members as
comfortable as possible throughdle entire process. While the transitioning

Sail orés privacy is to be respected, th
of the command will notice changes and communication is necessary.

Medical care identified or approved by a military medical provider i

occupational, or other important areas of functioning. Continuing medical care, including but ni

a documented medical treatment plan is complete, no functional limitations or complications pe
limited to crosssex hormone therapy, may be required to maintain a state of stability.

and the individual is not experiencinginically significant distress or impairment in social,

Stable in Preferred Gender:
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